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About Ewenny View

Type of care provided Care Home Service
Childrens Home

Registered Provider Crystal Care Solutions

Registered places 4

Language of the service English

Previous Care Inspectorate Wales 19 October 2021

inspection

Does this service provide the Welsh The service provides an 'Active Offer' of the Welsh

Language active offer? language. It anticipates, identifies and meets the
Welsh language and cultural needs of people who
use, or may use, the service.

Summary

Ewenny View recently re-opened after the temporary closure of the service between
December 2021 and November 2022. Children benefit from meaningful consistent care.

Their needs are recognised and met by care staff who know them and strive to ensure their
experiences are positive and support them to achieve their well-being outcomes.

Care staff have access to detailed information about children’s needs. The service ensures
they can meet identified needs before children move to the home. Care staff work in
partnership with children to complete provider assessments, and the personal plan monitors
progress made. Care staff enjoy their work, and they are well supported to make sure
children are provided the care they need.

The house is welcoming. It is furnished with quality furnishings, and individual spaces
reflect personal taste. Regular consultation means children can request specific items.
Risks are identified and mitigated, and maintenance work is addressed promptly.

The service provider has appointed a responsible individual to oversee the running of the
service. . They provide consistent support to managers. Clear communication supports the
smooth day to day running of the service. The manager has oversight and supports care
staff to ensure children achieve positive well- being outcomes.




Well-being

Children know what care and support is available to them. They have formed meaningful
relationships with care staff, who provide practical guidance and emotional support to help
them achieve positive well-being. Children are treated with respect and dignity, and their
individual circumstances are considered. High importance is placed on ensuring the
children access the right support when needed. Care staff are available and support
children through challenging and difficult life events. Children have regular meetings as a
group and individual meetings with their key workers. This provides an opportunity for
children to voice their views and feelings in a safe environment.

Children’s health and emotional well-being is promoted. They are provided with healthy
meals, and if suitable they are supported to prepare their own meals. Care staff encourage
children to take regular exercise and make healthier food choices. Daily records and
personal plan’s help care staff to identify changes in children’s physical and emotional
wellbeing, and they liaise with other professionals to ensure children receive the right care
at the right time.

Children learn and develop to their full potential. Children are encouraged to attend school
or further education. The service establishes working relationships with teaching staff,
which supports children to have consistency in their care. If required care staff provide
transport and this further supports educational attendance.

The service provider strives to provide an ‘active offer’ of the Welsh language, several care
staff speak Welsh, and some documentation is available in Welsh. Meaning children
wanting to receive care in Welsh would be able to do so.

Children are happy in their home environment. Care staff support children to undertake
activities safely in and away from the home. Management has effective oversight of the day
to day running of the service.




Care and Support

The service provider implements a robust admission process, and carefully considers how
the service will meet children’s needs. Meeting their needs is seen as a top priority, and
admissions are carefully planned as not to unsettle the children already living in the home
and making sure the required resources and skills are available. Managers meet with
children; they share information and provide them with a copy of a young people’s guide to
the home. If possible, children will visit the home, and enjoy dinner with care staff and
others living in the home.

Young people’s health needs and personal outcomes are a priority for the service. Relevant
information is gathered and recorded in line with regulations. Within seven days of a child
moving to the home, children update their provider assessment with care staff. They record
how they want care staff to support and care for them. The provider assessment includes
what matters to them, their wishes, and goals. Personal plans provide a monthly overview
of significant events. Incorporating information from the provider assessments would further
improve the personal plan, to provide information relating to how children will be supported
to make progress towards achieving their personal outcomes identified in the provider
assessment. Care staff make health referrals to ensure young people get the treatment
they need at the right time.

The care and support provided promotes a sense of well-being, it provides children with
security and consistency. Care staff develop meaningful relationships with those they care
for. Allocated key workers engage in one-to-one discussions, and additional training and
support has been provided to further develop care staff’s skills to support children during
key work sessions. Care staff organise activities the children will enjoy and give them a
sense of purpose and build self-esteem. Care staff are being recruited to staffing vacancies,
and any new admission to the home is planned alongside staff recruitment, ensuring the
service has the required number of care staff available to meet children’s needs.

Care staff receive training relevant to their role. At induction they attend core training and
this forms part of their ongoing training plan. They understand their responsibility in relation
to safeguarding, and they told us they would be confident to raise concerns to ensure the
safety and well-being of the children. The safeguarding policy includes the roles and
responsibilities of care staff, and the service provider commissions services from a
professional advocacy service for children to have their voices heard and raise concerns.




Environment

Ewenny View is in a town with good transport links and is close to larger towns with
additional recreational facilities. The house has recently been decorated; it is comfortable
and pleasant. Communal areas are spacious, tidy, and clean, as are individual bedrooms.
All the children’s bedrooms are suitably equipped and decorated, and personalised, they
told us they are happy with them. There are two spacious living rooms, and children have
requested specific recreational equipment for the spaces, to include keep fit equipment and
specific games to play. A well-equipped kitchen with dining area and separate dining room
allows for social mealtimes. There is also ample office space, an office downstairs provides
care staff with a quiet space. The manager’s office and a meeting room are located on the
first floor.

Care and support is provided in a comfortable environment. The home has a good-sized
garden to the rear and side of the property. Risks identified have been managed. Any work
needing to be completed is addressed quickly by the service providers maintenance team.
Children assisted with the general housekeeping duties, the basement provides a
convenient location for the laundry and hazardous cleaning products are safely stored and
in order.

Health and safety checks of the premises are carried out. Risks had been identified and
reduced as far as possible for the environment and assessments had been reviewed.
Examination of records confirmed there is an annual boiler, electrical appliance and fire
safety equipment checks. We saw the fire safety equipment is tested weekly and regular
fire drills have been conducted and a fire risk assessment is in place. Confidential
information is stored securely, and visitors to the home were not able to gain access without
identification checks.



Leadership and Management

The service provider has established clear governance arrangements, the appointed
responsible individual (RI) supports the service manager and registered manager in their
duties. Consistent practical support means those appointed to new roles benefit from
guidance and time to become familiar with the service and how it operates. Effective
systems for meeting children’s needs are being developed, and a high standard is set for
meeting the service objectives.

The RI visits the service regularly, exceeding regulatory requirements. They speak with the
children, care staff and the manager. They also check records, and they write a report on
their findings, which identifies any areas for the manager to address. The quality-of-care
review for the six months period since the service re-opened is being prepared. The
statement of purpose provides an overview of how the service operates and how children’s
needs will be met. Work has been undertaken during the time the service was closed to
prepare the service for re-opening. Care staff have been recruited and trained and a
staggered approach to accepting children into the home is being implemented. The service
provider is demonstrating a measured approach to ensuring the service is in a suitable and
strong position to make a difference in children’s lives.

The service provider follows safe procedures to recruit staff, are proactive in seeking to
recruit staff, and the home was awaiting new care staff members to start their induction the
following week. Care staff are supported in their roles through consistent supervision in line
with the service’s supervision policy. Newly appointed care staff are provided with
additional support and an opportunity to reflect on their practice. The current manager is
newly appointed to the role, and they have also benefited from additional support and time
to become familiar with the service’s procedures. The manager said they feel supported
and have frequent contact with the responsible individual and other managers within the
organisation. Support is available when needed. Records confirm the managers and care
staff access suitable training to equip them to provide the right care for children, and care
staff told us the quality of the training is good and informs their practice.




Summary of Non-Compliance

Status What each means
New This non-compliance was identified at this inspection.
Reviewed Compliance was reviewed at this inspection and was not achieved. The
target date for compliance is in the future and will be tested at next
inspection.

Not Achieved | Compliance was tested at this inspection and was not achieved.

Achieved Compliance was tested at this inspection and was achieved.

We respond to non-compliance with regulations where poor outcomes for people, and / or
risk to people’s well-being are identified by issuing Priority Action Notice (S).
The provider must take immediate steps to address this and make improvements. Where

providers fail to take priority action by the target date we may escalate the matter to an
Improvement and Enforcement Panel.

Priority Action Notice(s)

Regulation Summary Status

N/A No non-compliance of this type was identified at this N/A
inspection

Where we find non-compliance with regulations but no immediate or significant risk for
people using the service is identified we highlight these as Areas for Improvement.

We expect the provider to take action to rectify this and we will follow this up at the next
inspection. Where the provider has failed to make the necessary improvements we will
escalate the matter by issuing a Priority Action Notice.

Area(s) for Improvement

Regulation Summary Status




N/A

No non-compliance of this type was identified at this
inspection

N/A




Was this report helpful?

We want to hear your views and experiences of reading our inspection reports. This will
help us understand whether our reports provide clear and valuable information to you.

To share your views on our reports please visit the following link to complete a short survey:

e Inspection report survey

If you wish to provide general feedback about a service, please visit our Feedback surveys
page.
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